
Participation Engines

Driving User Behavior with Game 
Dynamics and Behavioral Economics
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About Me: RajatPaharia

Founder, Chief Product Officer
Bunchball

Software Experience Design
IDEO

Software Engineer
IBM Research, Avaya, etc.

MS CS with a focus on HCI
Stanford

BA CS
UC Berkeley
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Drive Participation with Metagames

Statistics

Competition

Comparison Status

Achievement
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Football, Baseball, etc. are all Metagames.
Metagamesare as American as apple pie.



Measure & Drive User Behavior

Inviting friends Watching a video
Completing a 

course

Participating in 
discussions

Uploading photos 
or videos

Trying new 
features

Spending more 
time in training

Coming back to 
train more often

Your Action Here
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Reward Status Achievement
Self
Expression Competition Altruism

Leverage Human Desires.

Reward Status Achievement
Self
Expression Competition Altruism

Points

Levels

Challenges

Virtual Goods

Leaderboards

Gifting&
Charity
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GAME MECHANICS
SECTION 1
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DUNDERMIFFLIN INFINITY
NBC
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Home Page



SchruteBucks= Points
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User-Generated Content Tasks
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Profile Page: Levels, Points


