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Driving User Behavior with Game
Dynamics and Behavioral Econom|
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About Me: RajatPaharia

Founder, Chief Product Officer
Bunchball

Software Experience Design
IDEO

Software Engineer
IBM Research, Avaya, etc.

MS CS with a focus on HCI
Stanford

BACS —
UC Berkeley
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Drive Participation withMetagames

Comparison

Competition B Achievemen

Statistics |

Football, Baseball, etc. are dletagames

Metagamesare as American as apple pie.
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Measure & Drive User Behavior

Completing a

Inviting friends Watching a videc
course

Participating in Uploading photos Trying new
discussions or videos features

Spending more Coming back to
time In training train more often
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Leverage Human Desires.

Self
Competition

Points S IR )
Levels » W W
Challenges ) ») )
Virtual Goods W » W
Leaderboards » W »
Gifting & @ o o @

Charity
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GAME MECHANICS

BUNCH



DUNDERAIFFLIN INFINITY
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Home Page

Home | Employee Profile | My Branch | Tasks | Company Directory | Employee Manual | Corporate | Search [lis

3
! Unltea ‘ If you're a myNBC or NBC.com
f We're proud to announce the Message Board member, login above
> DMI Summer Fundraising wa \ _ to apply.
n W"m[ﬁ Initiative where each branch is y \ ”Mﬁ’mm;';myl """""""""""
tasked with raising funds for :
/M' F'-l !N the charity of their choice. Each
- branch has now chosen their
charity and the fundraising
campaigns can begin! mmwm.?

Click here to start. Paper Company. DMI was designed to
reinvent the business of selling paper.

. Top 10 Movers & Shakers Top 10 Employees
Winners MVOte B Q;T;USE ()\ n 'Iw s Week Ou'cfl'al: S:l‘.rutcE[hxcl-\chadr:r‘S
BRANCH OF THE YEAR: GOLF TOURNAMENT FINALISTS 1. hoockeydogd2 1. kenoz
Congratulations to Rochester, NY and Final voting is now over for the Golf TR o
W#jﬂ Regional Manager shakymon who is DMI1.0’'s ~ Tournament. Play our fifth course, % Duigiscam Ry
“usisy Branch of the Year designed by vamilatzo from the 3. rafaeltoribio 3. dundermifflininfinity
| Na— | Cheyenne Branch, debuts this week. 4. hamcka 4. creedlicious
e fowt 5. wheelz37 5. uncabuc
| EMPLOYEE OF THE YEAR: i T A
Congratulations to kenoz of the Racine PERFORMANCE REVIEW RESULTS 6. jmacsquirrel 6. incaicucable
‘ branch who is the DMI Employee of the Year You many now view the fmalrwuns of 7. JimMichaels (1.1 7. vandvke
2007-2008! Click here to visit his profile. the Manager Performance Review. G z
4 ing Managers will b - ﬁed 8. cwakes 8. moosedrool
PARTY PROPOSAL WINNER: ‘once the DMI 2.0 branches are 9. egis 9. SithHappens
Congratulations to the Hialeah branch. They atnou ! { ‘ 10. Messmer 10. GandalfDwight
came up with the best Going Away Party
Proposal. Click here.
Ton 10 RBranches Ton 10 Rranches
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SchruteBucks Points

SCHRUTEBUCKS

What are SchruteBucks?
SchruteBucks are the official currency of DMI.

Employees will be paid SchruteBucks by doing simple tasks like uploading a photo or video,

changing your favorites, rating an item, posting on a discussion board or adding a comment.
They may also be deducted SchruteBucks for getting flagged or getting fired. These small

SchruteBuck amounts are capped at Sb 5100 per week.

The real SchruteBuck gains will come in the weekly tasks, however. By participating in weekly
tasks, and winning the votes of vour peers and Corporate, vou will accrue substantial
SchruteBucks, which will allow you to climb the corporate ladder.

What can I do with SchruteBucks?
¥ou can buy items for yvour Desk, or buy items to send to yvour co-workers as gifts.

A= wour SchruteBucks balance increases, =o do yvour opportunities for promotion.

How many SchruteBucks should I have?
Mew employees (they are all "Temps") start off with a Sb $1000 signing bonus.

EMPLOYEE PROFILE

What's in my Employee Profile?

MEW IM DMI 2.0

Your Employee Profile shows who you are, what rank of employee vou are, what branch you're
in, when you last logged in, your SchruteBucks total, how many Sb you've earned/spent, vour
Office Faves, vour Favorite Co-Workers (whether they're in vour branch or not), vour Videos,

Ehntne and Cammeante and wonre Meacls
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UserGenerated Content Tasks

Task 2.03 - Business Ethics Video

In order to revamp the corporate mandated ethics seminar, we're
asking you to script and film an ethical situation. PRIZE UPDATE: The
Grand Prize for this task is a signed script of "Business Ethics," signed
by the cast of "The Office."

Top 25 | Branch Winners | Branch Submissions | View Task
(Employees Only - Login Required)

Task 2.02b - Mission Statement

A company needs a mission statement in order to inform its
employees and customers as to its purpose of existence. Without a
mission statement, a company is a rudderless ship on the high seas
of enterprise. Employees are tasked with writing a Mission Statement
for their branch.

Finalists | Branch Submissions | View Task (Employees Only - Login
Required)

Task 2.02a - Logo Design
In this optional task, we're asking all employees to help redesign their
branch logo for the coming year.

NEW! Final Branch Vote | Finalists' Logos | Branch Submissions | View
Task (Employees Only - Login Required)

Task 2.01 - ASCII Art

Corporate is asking that you use ASCII (emoticon) art to create an
image of one of the following: a landmark in your branch's city, a
portrait of one of the Scranton branch's employees (other than
Dwight Schrute), or your branch's logo.

Final Voting | Branch Submissions | View Task (Employees Only -
Legin Required)
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Profile Page: Levels, Points
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