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A little conteyt




High input Costs => Low earnings

Perishavle goods
in small quantities _

...lead to high costs,
small profits (Zoolcsh/c\ay!)




High input Costs => Low earnings

Perishavle goods
in small quantities _

8 .. .lead to high costs,
small profits (Zoolcsh/c\ay!)

v

Build on existing groups of traders
+
Achieve volume discounts thizough
bulk discounts in groups of 4-5




Incease eanings by 40% ok \ooksh

Leverage eyisting
financia ? networdics w
Target diwect costs
?go% of total) w

Save 20-25% of
pe unit Costs ‘

Oramatically
In prototype With Umande Trwst: inCRease inCome
) (5% - w0%)
Total revenue: 2900 ksh 5000 ksh
Total direct cost: 2p00 ksh o 200 Ksh
(Cost per unit: y %.2)

Total profit: 300 ksh Jlo ksh



A day With Kuja Pamoja



http://vimeo.com/chanderson0/kujapamoja
http://vimeo.com/chanderson0/kujapamoja

Shating Responsivility Additional Tools

- Trust among gfoup members - Skill-vuilding wWorksheets and
groWs over time financial tools” supported vy

- Save vus fae and time vy Umande Teust

sending Some memvers to magket - Bridging small-scale traders
to pudchase on vehalf of others with real-time priice information

acoss Vaikobi markets via SMS

Business Development

- Savings genedated can e
invested into divegsification of a
higheg- makgin product vase
(ie. paraffin)
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