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Business Model Canvas*

*https://canvanizer.com/canvas/wbycfKWuhWhwK

https://canvanizer.com/canvas/wbycfKWuhWhwK


Problem



Solution
▪ Browse

▪ Lend

▪ Borrow



Customer Segments



Unique Value Proposition



Unique Value Proposition



Channels
College campus housing

▪ Social networks

▪ College campus events

▪ “Soft Launch”



Cost Structure
Cleaning & Damages:

Marketing:
Shipping:

▪ Data maintenance: 



Revenue Stream



Unfair Advantage



Key Metrics



Questions?


