“Late into the night, each fending off
dinner-hunger with snacks, 50 people
crammed into 40 chairs and paid

homage to... their five cautious TAs.”
Liam Kinney, The Stanford Daily



SKillSwap

The best teachers are your peers



Who We Are




Overview
- What is the problem?

« What is our solution?

. How do we make our solution real?



People have topics that

The Problem they want to learn, but too

many barriers to connect
with teachers.




Existing Solutions

In-person: Crowded, costly, Online: Impersonal and
and constricted incomprehensible

- Office Hours - E-mail

« Tutors - Piazza

« Friends « Course Hero



Our Solution | T
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Form a network of students
helping each other with
instant, face-to-face learning.




All You Pay is Your Time

« Credits = minutes
« Start with 30 minutes

- Encourages teaching






https://docs.google.com/file/d/0B2uyQake2XWFSXp5WklKVUdoSHM/preview

Early lterations
C3S147, Aut 2016



Initial Design

Hello, Alice

Your Current Network;
Teaching: __ Leaming From: B
Biking{l] - Sandy ¥, _J Algebra(B) - Sandy 1,
Fencing(B) - Jamia Juggling(a) - Jami

These users match your skills:

Search for Other Users

Your Current Skills:



Initial Design

Teaching Staff Feedback:

Visual overhaul needed
Difficult to navigate

Didn’t feel like a mobile app

Hello, Alice

Your Current Network;
Teaching: B Learning From:
Biking(l) - Sandy %2 Algebra(B) - Sandy |,
Fencing(8) - Jamie Juggling(A) - Jamie

These users match your skills:

™
T. Dansing |4
WL i

1 Rigbrs|
WL CheszelBj

Your Current Skills:




First Hi-Fi1 Prototype
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My Profile

Hello, my name is Alice. | look
forward to
with you!

Alice

¥* % hhd (4)

Can Teach Wants to Learn

Beginner Beginner
Writing

Intermediate Intermediate

Dirigami Guitar

Advanced Advanced

Dancing Fencing

SEARCH FOR MORE SKILLS

Y A 0 e 2

Search Results

Fencin i
9 Fencing is a sport in which. ..

12 Users
Guitar Learn chords and melodies..,

2 Users

Jqulmg Become a talented juggler...

8 Users
Become familiar with this..,

Algebra

Sorry, not available in Beta version
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Swap Summary

Partner; Jamie
"




First Hi-Fi1 Prototype

- e 0O 34 v 4 & BS2

User Lab Study Feedback:

Swap Summary

Partner; Jamie

- Chances of matching were low m

- Involved too much planning @,

“Seems cool, but | don’t have time” € Dancing

Advanced




Recent lterations
CS194H, Win 2017



Major Pivot

seeee Skotch T 9:41 AM
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Need some help?

A

Computer Science Chemistry

Psychology

Cancel

Found a match!

Clay Jones Is your teacher!

You should recieve an email to
coordinate meeting,

Pay your teacher with time
once you guys finish the lesson

Pay 30 minutes

Pay Overtime

We never met...



Major Pivot

User Lab Study Feedback:

« Creeper Factor
- Time payment system too rigid

- Hard to keep track of everything

Found a match!

You should recieve an email to
coordinate meeting,

Pay your teacher with time
once you guys finish the less

Pay 30 minutes

We never met...



Current Version
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&) skiLLswap

A teacher has accepted your post!

How long was
the session?

Need a tutor?

Found Help!

computer science

Clay Jones

message

writing physics

A

chemistry H athletics

You have 215 minutes
to spend.

see post

report .
Cancel

Confirm Payment

end session

Learn Teach Manage Payments



Task 1: Find a Skill and Send a Request
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2:41 AM

summary

| need help.

Detail

It's on ODE's

Subject - Focus

Math - Math 53

¢

Qid Union

@

GO minutes

POST

4 100% .-

= | LEARN F

Found Help!

message

SEMD ST




Task 1: Find a Skill and Send a Request



http://www.youtube.com/watch?v=JnCoeUA9yQA

Task 2: Match with Someone and Teach a Skill

[TTTT R~

. Breakout paddle
20 rriin 5 s

ews for paper

Crystal

Breakout paddie

You've been matched
with your studgent

Crystal
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http://www.youtube.com/watch?v=ggpZAkk6aio

Task 3: Manage Payments
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— Meetups

Active

Clay Jones
Need help - 35 min

History

Clay Jones
Need Karel Help - 40 min

Clay Jones
Need watercolor help - 35 min

Clay Jones
Ghh - 15 min

Bradass
Got em - 40 min

&) sKkiLLswapP

Remember to give Craig 15 minutes!

Found Help!

Craig

message

see post

report

end session

Finish + Pay

Cancel

© Pay

& We never met

How long was
the session?

You have 215 minutes
to spend.

Cancel

Confirm Payment




Task 3: Manage Payments



http://www.youtube.com/watch?v=a3WpmjB5_6k

Implementation

Front End Server
« i0S 10 - Swift « NodeJS/Express hosted at Heroku
« Digits by Twitter Authentication « Postgres Database
« Apple Push Notifications « RESTful API

« iMessage integration



ldeas for Future Enhancements

- Buying minutes
- User-created tags
- Karma system

- User profiles




©
e CTDO

Summary
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If you want help that is...
Fast,

Face-to-Face, and

Free

... use SkillSwap!




Download SkillSwap on the App Store!



