
Team hybrico
Hybrid Collaboration



Intro of team

Roberto Guzman
STS - Innovation and 

Organization

Class of ‘22

Nick Feffer
MS in Computer Science

Dartmouth ‘21

Simge Girgin
PhD in Civil and 
Environmental 

Engineering



Problem domain
⊹ Everyday-use problems concerning hybrid 

collaboration tools

⊹ Productivity in hybrid collaborative work 
and building social relationships



Participants

Rosanne

Stanford Lecturer, Consultant, NGO Board Chair

“I hate Zoom. 
It’s exhausting."



Participants

Berk

Machine Learning Consultant
MS in Computer Science, UC San Diego 

“While I am solving a 
problem alone, I tend to 
lose the track of time.”



Participants

Mira

Chief of Staff at DALI Lab, Master’s Student at 
Dartmouth College

“you lose the spontaneous 
conversations with coworkers 

that you would have in person"



Questions Could you walk us 
through your average 

day of using hybrid 
collaboration tools?

How do you think hybrid 
collaboration affected your social 
relationships with coworkers and 

classmates?

What hybrid 
collaboration tools have 

you used if any?

What are your best and 
worst experiences with 

using hybrid 
collaboration tools?

How has hybrid 
collaboration affected 

your productivity?



Extreme User - Mira
⊹ Uses hybrid collaboration all day, every 

day
⊹ Has experience with 8 different hybrid 

collaboration tools - far more than the 
average person



SYnthesized



Tensions, Contradictions, and Surprises 
⊹ wants to be able to recreate the typical conference 

room/ classroom online
⊹ wants to be able to keep eye contact but not have to 

look at the camera
⊹ hates Zoom despite how much better it is than 

previous platforms she has used
⊹ productivity is important, but there is value in 

spontaneity and distraction
⊹ wants to receive immediate response but likes to work 

remotely at flexible hours.



Tensions, Contradictions, and Surprises - 
extreme user
⊹ Contradiction:

× Mira likes Figma because it recently added 
FigJam, an online sticky note editor
⬩ “it’s lightweight and lives in the Figma 

ecosystem.”
× Doesn’t use Figma’s built-in voice calling, 

preferring Zoom or Discord instead

Insight: Users claim to prefer an all-in-one application, but 
really might have underlying app loyalties.



Needs and Insights
Needs

● Flexibility in their work, but 
structure in collaboration

● Random social interactions 
during work

● Closer connections over online 
collaboration

● A way to get context / “read the 
room” online

● In-person work sessions for 
people who are more motivated 
while working with others.

Insights
● There is value in spontaneity and 

distraction
● Social connections can increase 

productivity
● Screens are barriers to personal 

connection
● Smaller groups can help mediate 

the lack of connection
● Scheduled social time feels forced 

when it is online



Summary
⊹ Users are not very happy with current 

hybrid collaboration tools
⊹ Want the flexibility to pick a mixture 

in-person or online
⊹ Spontaneity is highly-valued
⊹ Hybrid collaboration feels forced, and not 

natural



Future Questions
⊹ How can we weaponize spontaneity and 

distraction for productivity?
⊹ How can our HyCo tools foster meaningful 

social relationships?
⊹ How can we increase co-presence and 

togetherness over distance?
⊹ How can we balance work flexibility and 

needed structure?
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