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 Value Proposition, Problem & Solution Overview

Value Proposition: It takes two to transit!

Problem: Our needfinding results demonstrated 
that college students feel uncomfortable riding 
alone on public transportation. But, they struggle 
on a regular basis to find friends taking public 
transportation at the same time.

Solution: Match students with other students in 
their area taking the same public transportation so 
that they have a transit buddy who can be 
accountable for their safety and vice versa!
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Heuristic Evaluation Overview

➢ 7 total severity 3 violations,  0 severity 4

➢ 45 total severity 0-2 violations 

➢ Most violated heuristics: 

○ H7: Efficiency of Use (10)

○ H4: Consistency & Standards (9)

○ H8: Minimalistic Design (9)



Design Revisions: Severity 3

Error Prevention for Major Actions 

Issue: The "Cancel Ride", "Ride Ended" and 
"End Game" buttons, when pressed, 
immediately carries out the action, with no 
confirmation needed or back button for 
recourse if the button was pressed by 
accident.

Fix: For every major decision (eg. cancelling 
ride, ending a ride, ending game) give the 
user a second prompt to confirm this is the 
action they want to take



Design Revisions: Severity 3

User Control & Freedom: Cancelling Rides

Issue: The only way to cancel a ride is when 
you can't find your buddy, no emergency 
option is available

Fix: Add a cancel button that can be accessed 
easily any time before the ride for any reason



Design Revisions: Severity 3

Ride Scheduling

Issue: Unable to check rides that are scheduled 
for the future
Fix: Consolidate all scheduled rides into one 
menu screen accessible from the side bar 

Issue: Unable to message buddy if you 
scheduled a ride with them 
Fix: Add chat function with buddy before ride 
starts

Issue: Scheduling a ride doesn’t tell you if the 
time is legitimate



Design Revisions: Severity 3-4

Buddy Rating in Buddy Found & Ride 
Confirmed Screens

Issue: When a buddy is found, the name, 
college, and thumbs-up percentage is 
shown. The thumbs-up metric is a bit 
unclear: usually ratings are in no. of 
stars out of five and with the # of people 
who rated them. 

Fix: Still use the thumbs-up metric 
instead of stars, but added the number 
of people who rated them

Previous Screen        New Screen



Design Revisions: Severity 1-2

1. Improve the clarity of screen 
showing the breakdown of 
'buddied-up' and 'solo' rides

2. Indication during transit of how 
long left in 'buddied up' ride, as 
well as to destination



Design Revisions: Severity 1-2

3. Improving in aesthetics: adding colour & 
icons to make the app and game interface 
more engaging and visually appealing

4. Adding counter for 'Words Guessed' for 20 
Questions games, and improving visibility 
of system status

5. Improving FAQs (eg. add instructions on 
how to discreetly separate from a buddy)

6. Only allow the user to schedule rides with 
timings starting from the present
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Tools used in developing our prototype

Figma

For design work 

React Native

Application framework

Expo

Building and simulation



Implemented Features: Simple Task
Simple Task: Get matched with a riding buddy, immediately or 
scheduling it for later 

. . . 



Implemented Features: Simple Task
Simple Task: Rate buddy and/or report buddy



Features in progress 

Progress Feature Details

Messaging system Functionality implemented, but needs style 
changes to match our Figma designs

In-transit screen Design finished, need to implement functionality 
and style it

20 questions game Design finished, need to implement functionality 
and style it 



Our implementation plan

Style messaging 
system

Create in-transit 
screens and 
style them

Implement the 
game feature 

Explore Expo 
push 
notifications for 
the game

Aesthetic 
changes + 
touch-ups



Wizard of Oz Techniques

MESSAGES

Mercury is the 
smallest planet

● Buddy matching system
○ Users are matched to the same buddy 

every time

● Messaging system
○ Users send and receive pre-planned 

texts from their buddy



Hardcoded Data

Messages

Buddy that user gets matched with

Maps

User’s start and end destination

User Profile

Game Data



PROTOTYPE DEMO 
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You could enter a subtitle here if 
you need it



Demo Videos - 
Ride Now 

https://docs.google.com/file/d/113BB8QQIh2ZjLBT_BqsT93RcGrKUZHbq/preview


Demo Video - 
Schedule 

https://docs.google.com/file/d/1-gChe-rWI2iJVyvO1MnxYmMIeGjVQd_t/preview


Demo 
Video - 
Rating 

https://docs.google.com/file/d/1-fFp-Vyd-z-decRKJVkmhLZKVK-fYNAr/preview


Demo 
Video - 
Rating 

https://docs.google.com/file/d/1Nhw4KQb9XsLxmwlZx9ynZs2rV4p1pSze/preview


Summary

Severity 3&4 and some severity 1&2 violations have been fixed 

Most technically complex task has been implemented

Only one major component of app left to implement 

Plan in place to finish app by the deadline



Q & A
CREDITS: This presentation template was created by Slidesgo, including 
icons by Flaticon, and infographics & images by Freepik.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://stories.freepik.com/

