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Helping bridge the gap
between high school and
college, and making that
process equitable




Needfinding
Methodology




who?  why?  how?



Who we interviewed

Parents & College Counselors

Post-Secondary
Application Process

Students College Application Institutions




Questions We Asked

What tools did you use to
help you with the college
application process?

Who/what did you turn to
for help when you were
confused about the
process?

When did you start thinking
about what you were going
to do after high school?

What did you wish you knew
about the process before
applying to college?

What was your high and low
during the college
application season?

When did you start thinking
about what your child might
do after high school?

How did you decide to apply
to the schools that you did?

Why did you decide to apply
to college (or why didn't
you?)?

How active were you in your
child's college application
process?

How did you choose the
colleges you wanted to
apply to?

Were finances ever an
issue? If so, can you
elaborate?

What measures do you take
to make your platform
equitable?




Interview
Results




Grace

“It was just surprising how
much you need to know
about each school and how
hard the information could
be to find sometimes.”
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“It was great just having
that designated person as
the source of information.

She pretty much knew
everything about applying to
any school in the US."

College Frosh @ CU Boulder | \
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Anna

“As a parent | just want to
create a peaceful
environment for my children,
away from stress at school.”

Parent of current college
student and college graduate




Martin

“My favorite thing about
college admissions is

e reading students'’ r

b breath_takin g s.t Of‘i es. 7] College Counselor at The Harker School
: Former Assistant Dean of Admissions at
r b Stanford
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Adam

“Working at the Common App
allows me 1o leverage untapped
scale to make institutional i
change to the college T
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Former McKinsey Consultant, Higher Ed




Empathy Map




“No one really
knew anything, so
of course the
people at [my high
school] wetren't
exactly the
best resources.”

“As an

immigrant
parent, | had no
idea how to help
with college
apps in the
U.s.”

“| definitely felt
like everyone
else knew
something that |
didn't when it
came to these
applications.”

“We need more “It's frustrating

examples of that applying to
what college is
applications hm}er than
look like on the filing tax

Internet.” returns”

19



Avoided talking to her
peers about the process
because it was awkward

Kept reflecting on how the
college process is so
different in China

Showed us many Excel
sheets he used to keep
track of which colleges he
wanted to apply to

Frequently brought up
personal experiences with

students

Do
{055,998, 928,

Sat up straighter when
talking about improving
equity for students
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| wish | had more
resources to
turn to for help

Think
By Ny
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| wish my child

|
- knew more | wish students | wish the process

about college would plan of applying to |

admissions early finances earlier. college was more [

on. streamlined
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Frustrated when
information was not
all in one place

~
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Confused when her
child would come to
her for help

~

p
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Stressed and
uncertain about
getting all of the

information he
needed

.

4

-~

Sad when students
realize too late how
big finances play in
applying to colleges

N

Feel

P

Concerned that
students don't always
finish their applications

b 4
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Needs, Insights,
and Analysis




For Students

Insight Need

There was Someone 1o
contradiction comfortably talk to
between wanting about concerns
in-person and advice on the
interaction yet process.

feeling awkward
talking to peers
about the process.

“It was really
unrelatable and
uncomfortable
talking about it”
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For Students

Insight Need
It is surprisingly Consolidated,

difficult to find the updated, and
information you are  easy-to-use

looking for in one resources on how
place, which can to navigate the
frustrate and process.
overwhelm

students.

“It was really difficult
to assess
everything.”

“Very unreliable
guides, tended to be
outdated.”
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For Parents

Insight

Parents want their
children to
independently take
initiative of the
college application
process.

Need

More transparency
of the college
application process
and early insight of
how it works.

“| don"t know much
about colleges in the
U.S., and | want my
daughters to be
independent and make
their own decisions.”
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For Counselors

Insight

Students need to
learn more about
financing for
college early on and
plan better if thatis
their plan.

Need

More
communication
from colleges
about how financial
aid works and
available
scholarships.

“Colleges don't give a
fair and honest picture
of the admissions
process.”
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For Common App

Insight Need

Many students do More innovative
not have accessto  technological

a computer at solutions to allow
home to fill out students to apply
their applications for college easier

“Over a third of
students still don't
have a computer at

home 1o apply to
colleges”
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Summary

People need:

Someone to comfortably talk to about the process

A simpler way to apply to colleges

More transparency about the college admissions process
Consolidated, easy-to-use resources

More early-on guidance about the college application process
A more accessible way to apply to colleges

X X X X X X
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Grace

Empathy Mapj.:

AT AT el

“There weren't a lot
of people to tum to
for help”

“I asked him about
college and | started
crying. It was really
bad. I've never done
that before....”

“No one really knew
anything, so of
course the people at
[my high school]
weren't exactly the
best resources”

Had a teacher
she was close to
review some of
her essay
responses

Changed her
college list
quite often as
she continued
to do research

Did not really talk to
her counselor about
resources and when
she did, did not
receive many

to
help with the process

“Really difficult to

“It was really
unrelatable and
uncomfortable
talking about it”

assess
everything”

Empathy Map for Grace

Raaisa Moktader |

“I think all of us.
staying at home, like
no interactions with
other people, just
made it worse”

“It was just surprising

how much you need
to know about each

school and how hard
the information could

to find sometimes™

“It wasn't very good,

to be honest" talking

about the way she
kept track of
deadlines

Made a
checklist of
questions she
needs to
answer

Did not really talk to her
peers about the process;
her friends were applying
to ‘completely’ different
schools and it was
unrelatable/uncomfortable
to talk about

Answers essay
questions school
by school, which
ones she felt were
important or had
deadlines first

“I felt like | still didn't
really know what was
going on”

! “You already had to
come in with your
essay almost
basically done”

‘When college admission results
were coming in during
mid-December, one day when
she was at one of her
teachers’ OH and began to cry
from the built-up stress she felt
and the thought of how much
more work she would have to
do if she didn't get into any of
the schools she applied to

Reached out to
people she
knew outside of
school to help
review her
essays

Only kept track of 2
major deadlines:
November 1st and
January 1st (even
though apps might
have been due
before/after)

I'am drawn to
organized,
simple,
consolidated
resources

I wish | had
prepared and
researched
more ahead of
time

| wish it was
less awkward
to talk to my
friends about
the process

Discouraged from
applying when a
college rep from a
school did not visit
her high school

Frustrated when she
was not able to find
information all in one
place or the tools that
she used did not
function properly or
had unhelpful data

1 did not expect
to have to
dedicate this
much energy
into
researching

I wish I had
more
resources to
turn to for help

Getting others'
input on my
writing was
helpful if the
person knew

me well

Iwish | could talk to
people that are
applying/have applied
to similar or the same
schools as me to
understand the process
better

1 would tell
other students
to talk to
teachers
ahead of time

The
process is both a
very time- and
emotionally-intensive
process

Uncertain about
how she was
approaching

the process

Pressured by
deadlines

Stressed out by
the amount of
work and lack

of resources

Overwhelmed by

idea that finding
information was

mostly an
individual

I wish | had a
better way of
keeping track
of deadlines

Disoriented by
lack of
resources/people
to turn to for
help

Excited after
receiving an
acceptance

after an earlier

rejection

Relieved after
the process
was over

the Panicked when

decisions
started

coming out

responsibility




Empathy Map - Mick

I
¢

Made Excel sheets
(and showed them
to me) of how he
picked colleges
and organized info

Only talked 1o his high
school counselor
when necessary (eg.
letters of
recommendation)

T ————

“| felt like | was
wasting my
time
somehaw."

Talked to the
lady at the
Post Grad

Center at his
high school for
guidance

Did not really talk to her

Chose schools
based on cost,
whether they were
high ranked or had
a good reputation
with his major
(math)
| —
Chose not to apply
10 a school after a

visit to campus,
where he thought it

Tried to use online Confused on how
resources, but 1o write college

found that a ot of
general collections
of info were usually
outdated and

unreliable

Pro 8 R




Empathy Map - Adam

maybe
use tax
returns

post-
college life
based on

college

falling
through
the cracks

sits up
straighter
when thinking
about
solutions

Frustrated
by the
frictions in
the system

Wants to work
on untapped
large-scale
solutions

matriculation

input
self-
remove
reported
Gl p, . standardized
admissions testing
results

focuses more

when talking
about

scholarships

speaks faster

when talking
about scholarship
recommendations

laughs when
talking

about ideal
solution

Loved
being a
teacher

wants
students to
have price
certainty

Felt like
couldn't make
that much impact of
impactas a scholarships on
teacher underrepresented

minority students

wants to
make college
app process

make choosing

easier

eyes light
up when
talking
about scale

simpler
about life
after
college for
scholarship student
database

smiling
when
joining the
call

frustration

focuses more
when talking
about

scholarships interested

ways other than
working at the
common app to
make an impact

how could
current college
students help

with the

process

onersetic frustration
i )
& confident

FEEL

ways to
recommend
students
colleges to solve
undermatching

do stanford
students have

more

innovative
solutions

where other

places to tap

into untapped
scale is

ways to

streamline the
process for
applying to

college

all the time
about new
potential
solutions

about life
after
college for
student

happy
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