croissant

Medium-Fi Prototype




Our mission

The current digital landscape leaves a lot to be
desired for content creators and their fans.

Creators struggle to get meaningful input
from their fans, and fans feel like they aren’t
being heard.

croissant creates digital studios to enable
focused, productive collaboration with fans
who want to contribute.




Tasks

e Creatorinitializes a studio session
e Fansubmits anidea

e Fanranksideas

e Fans and creators discuss ideas in aroom*

*In our illustration of task flows, we break this task into two subtasks, one to illustrate
the creator side and one to illustrate the fan side.




Change #1: Switch to ranking of multiple ideas
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From our feedback in the lo-fi prototype, we found that ranking up to 5 ideas was the
most well-received way to prioritize fan feedback. We therefore scrapped our earlier
ideas of A/B testing or sliding scale ranking to give a drag-and-drop interface for
prioritizing ideas.




Change #2: Modifications to home feed
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One of our creator participants had difficulty finding the floating plus button. We
therefore enlarged the button and put it directly under the cards to make it more
visually explicit that the act of tapping that button creates a new studio. We also
create badges to highlight the current status of the studio (i.e “Ranking”,
“Brainstorm”), scrapped the idea of a title for the studio, and moved the time
remaining indicator to a less visually salient place.




Change #3: Added recap screen
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One of our participants noted that she would feel discouraged if she submitted ideas
but wasn’t selected and never heard back in any form. From that insight we came up
with the idea of a recap screen, which gives fans a quick recap of how their idea
performed after the brainstorm and ranking phases of a studio have finished.
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“Okay so | need your help choosing
a theme for my new baking series.
Any ideas?”
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@ rachel f

*Okay so | need your help choosing
a theme for my new baking series.
Any ideas?"

@ rachel f

*Okay s0 | need your help choosing
a theme for my new bal
Any ideas?"
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Task #1: Initialize a Studio (creator

Create a Studio
Prompt

I'm looking to do more vegan recipes!
Would love to hear about your
personal favorites.

[Uh=[]
Brainstorming time limit
12 hr 00 min [

Ranking time limit
3hro0min %

Studio created!
Your fan brainstorm has started.

We'll let you know when the results
are ready to view!

OK




Task #2: Submit an Idea (fan

croissant
NEWSFEED +
& rachel f

I'm looking to do more vegan

recipes! Would love to hear about
your personal favorites.

Provide Feedback
@ rachel f

I'm looking to do more vegan
recipes! Would love to hear about
your personal favorites.

Your response

Jackfruit is a great substitute for pulled
pork o chicken! I've used it to make
tacos and sandwiches. Also very good as
a leftover!
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SUBMIT

Suggestion submitted!

Thanks for contributing!

We'll let you know when it's time to

rank ideas! Remember, you have to

rank others' ideas in order for yours
to be considered

OK




ask #3: Prioritize/Rank an Idea (fan

CROISSANT
Ideas ready to rank

Brainstorming has finshed in rachel_fongs studio.
Its time to rank ideas!

Rank Ideas

Rank Ideas
& rachel f @ rachel

I'm looking to do more vegan
recipes! Would love to hear about
your personal favorites

*Okay so | need your help choosing
a theme for my new baking series.
Any ideas?”

Drag and drop to rank fan suggestions. Drag and drop to rank fan suggestions.
could you do a series on savory
vegan baking?? i've done a lot of
sweet stuff in quarantine and |
would like to change it up haha

Tofu-based recipes!!!

Since Indian new year is coming up
Iwould love it if you did a series
on easy to make Indian vegan
recipies! And tips/suggestions on
substitute items since it's hard to
find the exact ingredients

More cupcake decorating vids pls!

Imao ur new intro music is super
annoying, could you change it
back to the old song

—

Imao ur new intro music is super
annoying, could you change it
back to the old song

SUBMIT RANKING
could you do a series on savory
vegan baking?? i've done a lot of

Ranking submitted!
Thanks for contributing!

We'll et you know if your suggestion
is picked! Stay tuned for more info.

OK




Task #4: Make + Join Panel Session (creator

Studio Results

& rachel f

I'm looking to do more vegan
recipes! Would love to hear about
your personal favorites.

850 1124

Participants Ideas

Fan Favorites
These were the overall highest-ranking fan
suggestions

john_winston

Could you suggest some vegetable
oil-based recipes?

paul_walrus
ove your recipes, but I'd like to see

a comparison of different egg
alternatives

Studio Results

Most Representative
These were the suggestions that captured
frequently referenced topics by fans.

starrLFC
How the heck am I supposed to
cook without eggs?

yokono
Which type of oil should | use?
Some say olive oil, but my mom said
to use canola.

blue_muffin

What recipe should | bake to
convince my friends to go vegan?

View all

CREATE ROOM

& rachel f
“Okay so | need your help choosing
a theme for my new baking series.
Any ideas?"

RECOMMENDED INVITEES

john_winston  paul_walrus geoiguh,
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starrLFC yokono
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SCHEDULE ROOM

@& rachel

I'm looking to do more vegan
recipes! Would love to hear about
your personal favorites.

JOHN_WINSTON'S IDEAS

john_winston
Jackfruit is a great substitute for

pulled pork or chicken! I've used it
to make tacos and sandwiches.

SEND INVITE

TO: john_winston

INVITE

Frames 1 and 2 are the same screen just scrolled down below




Task #4: Make + Join Panel Session (creator

@ rachel f

@ rachel f
I'm looking to do more vegan “Okay so | need your help choosing
recipes! Would love to hear about a theme for my new baking series.
your personal favorites. Any ideas?"

& rachel f

“Okay so | need your help choosing
a theme for my new baking series.
Any ideas?”

RECOMMENDED INVITEES YOUR GUESTS

john_winston  paulwalrus  george_h Room scheduled! john_winston  paul_walrus  george_h oy
You'll chat with your fans at 9:30 PM PT

+ on February 29th!

starrLFC yokono

starrLFC yokono melinda
OK

starrLFC yokono melinda
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SCHEDULE ROOM
BEGIN LIVE ROOM

END ROOM

The clock emoiji represents the passage of time




Task #5: Join Panel Session (fan

@ rachel_tinvited you!

Iloved your suggestion to use
jackfruit as a substitute and want to
meet you in a panel!

@© 1000aMPT  [5] FEB 24

ACCEPT REJECT

croissant

NEWSFEED +

@ ncceeren
Room with rachel_f
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croissant

NEWSFEED
@ rachel f

I'm looking to do more vegan
recipes! Would love to hear about
your personal favorites.

@ rachel

*Okay 50 | need your help choosing
a theme for my new baking series.
Any ideas?"

paul_walrus george_h

starrLFC yokono
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Again, the clock emoji represents the passage of time




Prototype overview

We used

What was easy

Working
collaboratively
Making prototype

What was hard

Maintaining
consistency of
design between

interactive designers
e Learningcurve for
people new to
Figma

Overall, we were satisfied with our choice of Figma. We had to put in some hours to
learn the complexity of the tool. In addition, we re-doubled our use of the component
system about halfway through the process as frames designed by different people
had aesthetically drifted away from each other. These downsides were far outweighed
by the power of Figma for designing Ul elements and working collaboratively. In
addition, once we completed our frames, it was easy to make the prototype interactive
by linking together buttons and frames.




Limitations and trade-offs

1. Not able to simulate real-time interactions between fans and creators in a room
2. Not able to have custom text input (e.g. can’t actually perform search)
3. Limited drag and drop functionality

The goal of our platform is to allow for fan feedback via text and creator-fan
communication via the rooms. Both of those forms of custom input are not feasible in
Figma, so it is a trade-off we made when deciding to use Figma. However, the
purpose of the medium-fi prototype is to understand the Ul more than the actual core
functionality, which we have verified through needfinding and the experience
prototype, so this trade-off makes sense in the context of the assignment.

A more specific limitation is that our ranking phase relies on drag-and-drop
functionality, which is hard to handle via Figma. The state space is factorial in the
number of ideas ranked, so we decided to force an ordering in Figma to save work.

Overall, while these limitations prevent our prototype from being a perfect model of
our final product, we believe our prototype sits at the right level of fidelity between the
sketches in Balsamiq and the working prototype in React Native.




Hard-coded data
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User profiles and Creator prompts Text entry for both
interests and fan feedback creators and fans

We addressed limitations 1 and 2 in the preceding slides by hard-coding data.

Since our platform is entirely reliant on fans and creators to generate content, we
generated fake fans/creators, fake prompts and feedback, and hard-coded text-entry
for flows that required it. We decided not to greek the text, as that may distract our
evaluators, so we came up with realistic copy to serve as creator prompts and fan
comments.




Wizard of Oz techniques
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Studio Results

& rachel f

*Okay 50 | need your help choosing
a theme for my new baking series.
Any ideas?”

. 850 1124
Ranking Process
and Synthesis view PEERTES ena

Time Skip

View all

Most Controversial
‘These were the most polarizing fan

- Our summary relies on an algorithm to rank and group comments. We have
hand-waved this functionality by simply writing what we think are good,
controversial, and representative content

- the process for a single studio takes place over days, as creators give fans
hours to brainstorm and rank ideas. Therefore, we have transition screens to
simulate the passage of time between different steps.




