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VALUE PROPOSITION

We want to help travelers
make the most out of their adventures

Let a personal guide help you plan your adventure



PROBLEM

®

J

Planning a fun adventure takes too much time and effort



SOLUTION OVERVIEW

We'll connect you with a local guide,
on-demand wherever you go
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REVISED TASK 2 (MODERATE)
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CHANGES

Modified ‘payment’ plan for easier use; also due to tight deadline on our
app. If we had more time, we'd discuss the economics of our app.

Changed how ‘Guides’ get connected to travelers. We let the travelers pick
guides on-demand and guides set their shifts, similar to Uber. Easier to

implement, no need for calendar use.

Addition of a small info page upon sign-up that clarifies what Vea is and
how to use it.
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payment

John

Available for next 3 h

Jane

Available for next 6 hours.

Alex

’ Available for next 4 hours

Cancel

Alexandre

Available for next 5 hours

Bob: Alex is a great guide! Super friendly, really fast to respond.

Julia: Really took the time to find things that were fun for me. Nice.

Pepe: Much kindness. Such helpful. Wow.
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Your Profile

\
L XY

You've got a traveler!

They'll be contacting you shortl
phone number, 555-4

Confirm

3 Log in with Facebook

View Current Travelers
View Current Guides

Settings

Start New Adventure




TASK I

We depend on

You've got a traveler! « Com m U n i Cat i On
— — Cmam? B o i
R T between the traveler
and the guide to

Like Uber, we provide
phone number of
guide and use money
Incentives and ratings
for guides to help
travelers

facilitate this




MEDIUM-FI PROTOTYPE



PROTOTYPING TOOLS

Figma  + NuldesEd

=

Helped with collaborative Helped to pull the app
planning & prototyping together cohesively



LIMITATIONS

Figma seems limited in that you can’t crop objects within, requiring post-
processing cropping of images. Lack of fonts make it difficult to work on
IOS interfaces on Windows. Required constant internet connection to
maintain changes, and WebGL would crash occasionally from bulk
copying/pasting/resizing.

Left out proper sign-in sequence, actual messaging between traveler &
guide. We place trust in the guide to help the traveler.



WIZARD OF OZ TECHNIQUES

Match-making process based on interests, payment options for user. Both
require a more in-depth behind the scenes work to actually function.



HARD-CODED FEATURES

Match-making process, getting alert that a traveler is connected to you,
payment processing. All are a little too complex to show in a task flow, but

are integral to each task.
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SUMMARY

Realized the tradeoffs between our low-fi and
med-fi prototyping

Improved our Ul based on feedback from last
week

Looking forward to building our complete app!









