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Needfinding Methodology
● Explore many different perspectives

○ potential end users (consumers)
○ business managers
○ experts in crowdsourcing
○ extreme consumers of crowd-powered tech

● go to the places these people work, shop, etc and observe them in their natural 
habitat

● interview them about their day to day lives and experiences



From the top...



... to real world systems...



... to a member of the crowd ...



... to the average user ...



… to the extreme consumer



Interview Results

❖ What it’s like to work for, in, and research 

crowdsourcing

❖ How people interface with the crowd in real life

❖ Business challenges: predicting variability of 

demand (without surplus or waste)

General Knowledge



Interview Results

❖ User engagement: quantity or consistency?

❖ Challenges with crowd opinion & actions

❖ Crowd power does not necessarily better the life of an 

individual user

❖ Participating in a crowd is not always an explicit choice

Surprises







Analysis

❖ Users are hesitant to participate in a crowd-effect if they 

are aware that the crowd-size is low (unwilling to be the 

snowball)

❖ Users are a high priority when the product/end goal 

reflects on a real, tangible human but not as much 

otherwise 

Tensions & Contradictions



Analysis

❖ Real-world crowd interfacing vs. crowd for technology

❖ Surplus/waste balancing

❖ Employment opportunities to all

❖ “Expert” domains (legal, medical, education…) have high potential

❖ Employing crowd is cheaper than employing professionals

Inferences & Conclusions



Analysis

❖ How much attention should be given to an 

individual user?

❖ How can we use crowds to utilize 

surpluses and minimize waste?

❖ How can we offer the crowd  new and 

flexible employment opportunities with 

respectable wages?

❖ How can we use the crowd to better 

predict the variance of human flow?

Questions



Analysis

❖ To feel social connection

❖ To feel in control

❖ See concrete results

Needs Insights
❖ Part of a whole AND 

individually important

❖ The combined effort of 

the crowd should be 

transparent, concrete & 

IMPORTANT



Summary

❖ Interviews → Focus Areas

➢ Surplus/Waste

➢ Employment

➢ Variation of Crowds

NEXT UP...


