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 Heuristic Evaluation of Mango 
1. Problem 
Mango is an application that makes it easier to plan group travel and collaborate on group 
itineraries by providing an interface to invite friends to a group trip, vote on activities, and add 
those activities to a group calendar through dragging and dropping. 
 

2. Violations Found 
1. [H2-1. Visibility of system status] [Severity 3] [Found by: A, B, C] 

 Clicking “Next” on the "Invite Friend" page automatically sends invitations. As a user I did not 
expect this and would want to be made aware if I'm about to send a mass invitation out. A solution 
would be to add a "Send Invites" button to this page I have to click before I can click the "Next" 
button.  
 

2. [H2-1. Visibility of system status] [Severity 2] [Found by: A, B]  
There was never a point where I felt the trip was “finalized”. While it was satisfying to add to the 
calendar and vote on ideas it was never clear to me which ideas had been collectively selected and 
which would be ultimately be used in our trip. 
 

3. [H2-1. Visibility of system status] [Severity 1] [Found by: C] 
The interface hides the “Next” button until all the boxes have been filled. Users may be concerned 
by the inability to see any way to progress from the screen prior to filling out the form. Keep the 
“Next” button always visible, but fade it until all the boxes have been filled. 
 

4. [H2-1. Visibility of system status] [Severity 2] [Found by: C]  
The screens display no overview information about the trip. Users starting multiple trips might 
forget which trip they are currently creating. Provide a quick trip summary somewhere on the 
screen. 
 

5. [H2-1. Visibility of system status] [Severity 1] [Found by: C] 
The “Trip Members” list on the “Invite Friends” screen simply lists the name and email. For users 
who do not know the emails of their friends, it can be unclear whether the person they added is 
actually the person they want. Since you are hooked up to GMail, a possible solution is to display 
the user pictures in the “Trip Members” list. 
 

6. [H2-1. Visibility of system status] [Severity 1] [Found by: C] 
The “Brainstorm” screen displays no “Vote” or “Voted!” button next to events added by the current 
user. It might not be intuitive to the user why the cannot vote on event they’ve added. Add some 
indicator in place of the traditional “Vote” button like “Yours”. 
 
 

7. [H2-1. Visibility of system status] [Severity 2] [Found by: C] 
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The “Trip Ideas” list on the “Brainstorm” screen sorts the events by date added. It is not obvious to 
the user which trip ideas are getting the most votes. Sort the “Trip Ideas” list by votes in descending 
order so that the most voted on events (i.e. most relevant) are prominent. 
 

8. [H2-1. Visibility of system status] [Severity 2] [Found by: C, D] 
The “Itinerary” screen displays the calendar with events, but gives no other information about the 
trip. The user most likely wants to know more overall information about their trip. Display 
information about those going, the trip location, and the trip dates. 
 

9. [H2-2. Match between system and the real world] [Severity 1] [Found by: A, C] 
The interface uses the strings “Start” and “End” for placeholders on the screen for starting a new 
trip. This wording can be ambiguous because “Start” and “End” are typically used to denote times 
and not dates. Possible solutions are to use “Start Date” and “End Date” or add calendar icons. 

 
10. [H2-3. User control and freedom] [Severity 4] [Found by: A, B, C, D]  

Once I have voted on a trip idea it appears there is no way to "un-vote" this idea. A solution would 
be to add another button that enables users to undo votes or have the “vote” button turn into an 
“un-vote” button instead of a greyed out “voted” button once clicked.  
 

11. [H2-3. User control and freedom] [Severity 3] [Found by: A, B, C, D]  
On the “Invite Friends” page it appears there is no way to remove a trip member once I have added 
their email address. A solution would be to add an “X” next to the names that have been added so I 
have the option to remove them. 
 

12. [H2-3. User control and freedom] [Severity 4] [Found by: B, C, D]  
It appears there is no way to remove trip ideas. This could be intentional as all ideas may be valid 
and will be filtered out via the voting system but I still think it would be nice to be able to take out 
ideas that were either accidents or are clearly not viable to remove clutter. A solution would again 
be to add an “X” next to the ideas to remove them. 
 

13. [H2-3. User control and freedom] [Severity 3] [Found by: B, C, D]  
There doesn't appear to be any way of specifying the time or duration of an activity. This is 
particularly confusing on the "View Schedule" page, where "Go Wine Tasting" seems to be taking up 
less of Tuesday than the other events are on Monday/Wednesday. A solution would be to enable 
users to decide on time/duration of activities and display this on the calendar.  
 

14. [H2-3. User control and freedom] [Severity 1] [Found by: B] 
There doesn’t appear to be any way to change my profile picture on my profile page. A solution 
would be to add an “Edit Profile” button that enables me to upload a new photo.  

 
15. [H2-3. User control and freedom] [Severity 1] [Found by: B]  

There currently doesn’t appear to be any way to logout of my account. A solution would be to add a 
“Logout” button on the profile page. 
 

16. [H2-3. User control and freedom] [Severity 4] [Found by: A, B, C, D]  
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There is currently no way to leave the itinerary page. A solution would be to add a “Back” button to 
navigate back to the “Setup Schedule” page. 
 

17. [ H2-3 User Control & Freedom ] [Severity 4] [Found by: C, D] 
There is no way to navigate back to the “Brainstorming” page from the “Setup Schedule” page. 
There should be a “Back” button. 
 

18.  [H2-3: User Control & Freedom] [Severity 1] [Found by: A] 
The user should be allowed to go back to any step of the process at any time, and there should be a 
kind of indicator letting you jump back to step besides just the last one. Right now, there is only a 
back button in some places, but having a bar allowing the user to go back to a specific step would 
be very helpful. 
 

19.  [H2-3: User Control & Freedom] [Severity 3] [Found by: C] 
The “Brainstorm” screen does not give any way to invite more friends or change the trip location or 
dates. Users might get to the brainstorming stage and want to invite someone else or change the 
dates for their trip. Provide the user a screen to edit this information once they have already hit the 
“Brainstorm” stage. 
 

20.  [H2-3: User Control & Freedom] [Severity 3] [Found by: C, D] 
The “Setup Schedule” screen does not show a way to remove events from the calendar. Users might 
accidentally add an event and want to remove it. Provide an “X” button to remove events from the 
schedule. 
 

21. [H2-4: Consistency & Standards] [Severity 1] [Found by: B] 
Expect the Mango logo in the top left to be clickable and take me to the homepage, as this is the 
standard on most web platforms. The solution would be simply to make this icon clickable and 
redirect to the homepage (possibly with a warning that users could lose their progress if they are 
partway through planning a trip).  
 

22. [H2-4: Consistency & Standards] [Severity 1] [Found by: D] 
Some back buttons say “Back” and others say “Go Back.” Only one of these should be used to 
maintain consistency throughout the service. 
 

23. [H2-4: Consistency & Standards] [Severity 1] [Found by: C, D] 
When brainstorming, you search for activities, and the options that follow the search have a button 
that says “Add.” This language is confusing because it adds the activity as well as forces you to vote 
for it. The button should either just say “Vote” and automatically add it to the list or say “Add & 
Vote” to be consistent in the context of voting for an activity. 
 

24. [H2-4: Consistency & Standards] [Severity 1] [Found by: B] 
On the profile page I expected to be able to click on the “Upcoming Trips” and have them redirect 
me to the itinerary for that given trip. 
 
 
 

25. [H2-4: Consistency & Standards] [Severity 1] [Found by: B]  
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It is unclear why the plans on the “Itinerary” page are all different colors. A solution would be to 
clarify explicitly through some kind of key or splash page.  
 

26. [H2-4: Consistency & Standards] [Severity 0] [Found by: B] 
On the profile page it is vague what “Friends” signifies – are these people Amy has been on a trip 
with? Is there a kind of underlying social network going on? A solution would be to change the 
phrasing to something more explicit, for instance - “Past Travel Companions”.  
  

27. [H2-4: Consistency & Standards] [Severity 1] [Found by: A] 
When progressing through the different screens, the actual screens take you to the left, which is 
contrary to every other widely used interface. It is standard for a progression through tasks to be 
represented by scrolling to the right or down, not left. Fix this by making clicking on “Next” slide you 
to the right or down. 
 

28. [H2-5. Error prevention] [Severity 1] [Found by: A, B, D]  
Before emailing the trip members on the “Invite Friends” page give them a prompt warning them 
they are about to send an email to all of those people to avoid the awkward possibility that an 
invite email is sent out to someone that later has to be “uninvited”. 
 

29. [H2-5. Error prevention] [Severity 0] [Found by: B] 
It would be great to have some kind of error prevention in your “Invite Friends” page that catches 
incorrect email inputs (i.e. checks the string at least follows the format x@y.z). 
  

30. [H2-5. Error prevention] [Severity 2] [Found by: B] 
The drag/drop action for scheduling is slightly unclear to me – does everyone create their own 
schedule and then Mango tries to figure out the time that works best for everyone (like 
WhenToMeet)? Or does someone just pick a time and people will only vote if they like that time? A 
solution would be simply to force one of these options for the users in the hi-fi prototype. 
 

31. [H2-5. Error prevention] [Severity 2] [Found by: B] 
I would like to see how Mango would deal with scheduling conflicts (i.e. if both myself and another 
group member suggest something for Monday 2pm and both of these are popular within the group 
can we simply reschedule? Are we even allowed to suggest activities for the same time?). A solution 
would be simply to force one of these options for the users in the hi-fi prototype.   
 

32. [H2-6. Recognition rather than recall] [Severity 3] [Found by: A, B, D]  
When viewing the itinerary, I can see what's happening Monday-Friday but it would be nice to have 
different Calendar views (i.e. by week/month). There are also no times or dates in the calendar view 
so I have no way of knowing when the trip actually is. The solutions for this are simply to add 
times/dates to the calendar and perhaps add different ways of viewing other than a weekly scroll.  
 

33. [H2-6. Recognition rather than recall] [Severity 3] [Found by: A, B,C, D] 
Currently many buttons in your flow are simply labeled “Back” or “Next” without indicating where 
the user is going back or forward to. A solution for this would be to either make the buttons more 
explicit or to have a progress tracker at the top or bottom of all pages when planning a trip so the 
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user remembers where they are in the process and where they are navigating when they click a 
button. 
 
 

34. [H2-7. Flexibility and efficiency of use] [Severity 1] [Found by: B,C] 
On the “Invite Friends” page you can currently only add members via email. It would be much more 
efficient if you could add users by the name associated with their email.  
 

35. [H2-7. Flexibility and efficiency of use] [Severity 2] [Found by: A, B]  
It would be awesome if Mango could suggest activities based on a group’s previously selected 
activities or if Mango figured out whom users typically travel with and suggest those people to the 
user when planning a new trip.  
 

36. [H2-7. Flexibility and efficiency of use] [Severity 2] [Found by: A, C] 
The “Itinerary” screen has a “Start Over” button, but nothing else. The user might want to see an 
overview of all the trips they have created instead of just going through the process again. Provide a 
“View Trips” that shows the created trips along with other trips. 
 

37. [H2-8. Aesthetic and minimalist design] [Severity 1] [Found by: C, D] 
The “Itinerary” screen displays the date the idea was added to the trip idea list. The user probably 
does not care when an idea was added to the trip idea list. Remove the added date or change the 
date to be when it was added to the calendar, which is more relevant. 

 

3. Summary of Violations 
Category # Viol. 

(sev 0) 
# Viol. 
(sev 1) 

# Viol. 
(sev 2) 

# Viol. 
(sev 3) 

# Viol. 
(sev 4) 

# Viol. 
(total) 

[H2-1: Visibility of Status] 0 3 4 1 0 8 
[H2-2: Match Sys & World] 0 1 0 0 0 1 
[H2-3: User Control] 0 3 0 4 4 11 
[H2-4: Consistency] 1 6 0 0 0 7 
[H2-5: Error Prevention] 1 1 2 0 0 4 
[H2-6: Recognition not Recall] 0 0 0 2 0 2 
[H2-7: Efficiency of Use] 0 1 2 0 0 3 
[H2-8: Minimalist Design] 0 1 0 0 0 1 
[H2-9: Help Users with Errors] 0 0 0 0 0 0 
[H2-10: Documentation] 0 0 0 0 0 0 
Total Violations by Severity 2 16 8 7 4 37 
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4. Evaluation Statistics 
Severity /  
Evaluator 

Evaluator A Evaluator B Evaluator C Evaluator D Evaluator E 

sev. 0 0% 100% 0% 0%  
sev. 1 25% 44% 44% 25%  
sev. 2 38% 50% 50% 14%  
sev. 3 57% 71% 86% 71%  
sev. 4 50% 75% 100% 100%  
total  (sev.  3 & 4) 55% 73% 91% 

 
82%  

total  
(all severity levels) 

35% 57% 57% 38%  

 
 
5. Summary Recommendations 

Overall, we think the major themes across your violations are a lack of status indicators to the user 
and a lack of control for the user. Regarding the lack of status indicators, your current task flow requires the 
user to often remember what they have entered and trust that they got it correct. It would be much easier 
on the user if the trip status was consistently shown throughout the process. This change would also give 
the user more confidence while going through each step. As far as the lack of control for the user, a lot of 
the steps in your task flows require the user to commit pretty heavily to actions. A few examples: clicking a 
“Next” button sends out invites, adding an idea forces you to vote for it, and events added to the calendar 
can’t be removed. By giving the user flexibility and more control, they will feel more comfortable with their 
actions and not be apprehensive. Lastly, we feel like you current flow lacks a sense of overall structure. 
Maybe provide an indicator showing the steps involved in creating the trip and indicating where they are in 
the process. You can also add to the sense of structure by providing methods for the user to view their 
general trips and overall status within the application. By addressing these few issues, we think the app 
could really improve. 


