INNOVATION CHALLENGE

Vacation Sabotage
Introduction

This summer we are going to investigate the difficulties vacations pose for “vacation sabotagers”.  For our purposes, we define a “vacation sabotager” to be an out of school, constantly working, “vacation free” soul who just cannot seem to take all the “restorative” time they have coming to them, even when their employers or colleagues insist they should. 

Those who go months and even years without vacations claim to do so for a variety of reasons: increased workloads caused by widespread layoffs, economic insecurity and hard to describe anxieties concerning the “fear of free time”.  Common statements are,  “It seems hard to get away,” “There is no time/energy/money for a vacation”, "If I take a vacation, I will just have more work when I come back."
A just-released survey found that 38 percent of adults in the United States have not taken an extended vacation in years.  Despite their reluctance to leave work, 67 percent of those surveyed said they would trade a day's salary for a day off.  A survey, with 1,025 adults last fall found that while 19% of the respondents sneaked away from the job to play hooky last year, an even greater number skulked off during vacations to work.
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What happens?

When you’re in school a vacation seems delightfully simple, dependent on predictable summer time schedules and a bit of spare cash. After one settles into the routine of work things seem to change.  Suddenly it seems like a lot more thought and energy is required to get away. Consider the logistics: 
· Figuring out how to put everything on hold

· When to go 

· Where to go 
· Who with 

· For how long

· What to do 
· What to eat 
· What to bring

· How to keep family members occupied

Not to mention managing a difficult emotional load that includes: 
· Anxiety of expectations

· Nervousness of buyers remorse

· Trauma of change 
· Fear of being taken advantage of

· Disruption of OCD like thoughts about work while on vacation 

· Mustering up the conviction that your world will still be intact when you get back  

Now add a partner into this mind-boggling negotiation, who is equally job focused and you might as well be considering making a personal lunar landing.
Despite a wealth of tips and suggestions from friends, books, and the Internet, the everyday practice of taking a vacation can now be confusing, difficult, challenging, unpredictable, and depressing.  Who said vacations are fun?
Your Assignment

We have strong evidence that regular vacations are good for us, they lower rates of depression, reduce the likely hood of heart attacks, boost the immune system, slow down aging and oh yes, make us more creative when we get back. For your design challenge, we’d like you to explore how to help “vacation sabotagers” take restorative vacations.  
Tell us what they really need and how we can better serve them.  Together with your team, you’ll need to define a more specific area of focus for further exploration from your observations and interviews.  We have already provided (above) some introductory areas of interest that may be relevant.
To be successful in this project, you and your team will need to:

1.
See the real world with fresh eyes, spend time with individuals and couples and try to deeply understand their world and what a restorative vacation really means to them.
2.
Bring back compelling stories, problems and other insights from your work.

3.
Find a new perspective on how all this makes sense that suggests new opportunities to make people’s lives better (vacation-wise).

4.
Create a rich and diverse set of new product and service ideas for the world of people who struggle to take vacations, with an emphasis on ideas that are different from what exists in the world today. 

5.
Present your work in a fabulously creative way to the class in one week.

Do

· Talk to new people you don’t know, not just your roommates or parents
· Use cameras, audio, video, and drawing to capture your observations.

· Understand how the needs of the specific person that you study may apply to a larger world.

· Create products and services that solve real needs.

· Create mock-ups of your ideas (as early possible) that you can have real people evaluate.

Don’t

· Provide a rich description of vacation sabotagers’ lives that fails to be actionable.

· Be afraid to push the boundaries of what’s possible.

· Be afraid to fail or try something really “stupid”.

· Come up with another DUMB “Vacation Finder” iPhone app 

Baby Steps

We are going to help you see vacation sabotage with fresh eyes, having you explore a number of people with different relationships to taking vacations, in a range of different contexts and situations.  
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