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using data in the real world



what happens next with this
data in the real world?

you create a product plan.




you don’'t make decisions alone

designer




you don’'t make decisions alone

designers




you decide with your product team

designers

engineers

product manager

. Communication\-x

« Conflicting interests &z
« Maximize ROI
« Schedule

« Budget

« Other risks

invegtors or
marketing CEO board of directors



day-to-day product team

engineers

designers
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product manager



when new data comes In...

Product
Manager is the

decicion maker s




example: a real world tradeoff
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what's the best way to get there?




role-playing exercise

Instructions
« Get into your project groups
« Count off for role assignments
* 1 =Product Manager
« 2 = Designer
* 3 = Engineer
* Review your “secret agenda” that we pass out
* Discuss your experiment data and decide on next steps



debrief

how did
it go?



SO, what's next?




example requirements docs

-

task analysis spreadsheet word document




review & compare formats

» what differences do you notice?

» what do you find more or less useful
about the formats?

» are some better for certain contexts?



debrief

-

what did you notice?

spreadsheet

task analysis
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